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INTRODUCTION

This brief report represents an update on our academic planning journey thus far and includes an
overview of the process, as well as a working list of ideas that have been generated through phase one
consultation. The report includes a request for your feedback on the ideas submitted so far, and asks a
few questions about the areas you think would help to inform the final academic plan document. Most
importantly, my hope is that this document will stimulate further ideas and dialogue as we move closer
to developing a final academic plan informed by creative, coherent and strategic ideas to move OISE
forward.

We stated from the outset of the process that howwe generated ideas through this journey was designed
to alter the way we work together well beyond this formal planning process. That is, the need to
constantly adjust what we do and how we do it must be informed by the latest data about our internal
and external environments—that a planning process in its best form, never ends. Equally important is
the need to ensure open and transparent ways for all of OISE’s communities to












X Move to focus on “competencies” by creating OISE-wide courses for each degree stream that
focus on core competency skills. Investigate what core competencies students are receiving from
their program; consider how this is reflected in modes of teaching and delivery; and consider
where the competencies are in curriculum.

x Establish core curriculum in key areas (e.g. leadership, professional skills).

X The hallmark of OISE programs should be that each student has knowledge about social justice
and indigeneity. Ideally, every student should take one social justice course and one indigenous
studies course as part of their degree. Sustainability should be required component of all
programs as a more integrative elaboration on environmental issues.

x Consider ongoing and more sophisticated quality assessment for programs (e.g. exit survey of
students, role of staff in program and curriculum development and review) and ensure continued
program improvement.

X Increase coherence of programs and courses and reduce redundancy, e.g. through course
planning and institute wide consultations regarding changes to program requirements and new
course offerings.

x Create dedicated courses for PhD students only that could be shared across departments (e.g.
PhD Pro-seminar course could be shared).

X Create joint OISE Research Methods courses (qualitative and mixed methods) and publicize
various supports available for student research.

x Develop new collaborative specializations to increase interdepartmental collaboration and
enhance interdisciplinary learning opportunities for students (e.g. Indigenous Higher Education,
Language Pedagogy).

x Ensure program change and policy decisions are made in consultation with stakeholders
including students and staff in implicated units and service providers that implement the changes.
E.g. invitation should be extended to the OISE community to comment on the impact of
proposed altered or new program offerings to help the proponents accurately assess impact.

x Students and faculty can collaborate in developing curricula and syllabi, i.e. students can help
faculty understand what they need to learn. Together they can create better courses and stronger
relationships.

TEACHER EDUCATION
x Ensure OISE teacher education graduates are leaders in education excellence through rigorous,
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Designate an MT unit within CTL to promote team work, better communication and logistics for
the MT program that is complex since, in addition to academic study, it involves practical
experiences and complex stakeholder relations.

Bring students and faculty in OISE’s teacher education programs together.

TECHNOLOGY & PEDAGOGY

X

Help OISE develop as a learning organization by enhancing the flow of knowledge through the
Institute via the technology (e.g. provide learning opportunities, enable collaboration and team
learning, capturing and sharing learning, build community connections and minimize existence
of silos).

OISE should institute a practice of documenting successful projects using the technology so the
whole story can be told, and the impact of these successful initiatives and the possibilities they
present could be leveraged throughout the Institute.

Explore a range of methods for using technology to increase the flexibility of our programs and
course offerings. E.qg. in collaboration with Education Commons introduce technological
solutions for online and blended delivery of programs and courses (i.e. online MEd).

Program design that includes alternative delivery formats using technology such as online
delivery — can lead to OISE’s competitiveness more broadly, i.e. bringing our programs and
expertise to a much broader audience via the technology can bring great diversity into the
classroom. Technology is an enabler.

OISE should lead in creating a rich online curriculum that supports the same curriculum and
quality of learning experience the students would get in a face-to-face environment. This may
also improve student experience and access to courses for part-time students.

Technology should be infused across all elements of the curriculum rather than individual
courses. While we have quite a few online courses, fully online programs are uncommon.
Aiming to meet and exceed the student experience, acknowledge the importance of planning and
design of online learning program initiatives to ensure they are sustainable, of high quality, and
coordinated to optimize the use of resources.

Ensure professional development for faculty in the area of instructional technology (online and
hybrid programing). OISE could become a beacon for how professors can be supported for easier
transition to a tech-rich future. Enabling faculty and staff to effectively use technology translates
to support for learners.

Build institutional capacity for online teaching and learning by advocating for a team-based
approach for faculty and staff development, e.g. develop a teaching success academy and peer
mentoring network; develop and support “technology fellows” within departments; leverage
faculty renewal to enhance online teaching capacity; hold events such as mini-series (lunch &
learn) to showcase the effective use of technology.

In order to share strategies, initiatives and promote the use of technology in teaching, learning
and research, as well as everyday work, OISE should organize a communit



x In the past, OISE had field centres and now, OISE can create a virtual learning and research
centre using technology. OISE can be virtual education laboratory to all those involved in
education in Ontario.

x Promote and advance education technology for Canada by collaborating with U of T Innovation
to develop an education technology incubator, i.e. determine and outline the resources and
supports required to establish a breeding ground for the next generation of edtech start-ups,
entrepreneurs and ideas.

x Technology can enable new models of engaging with students, creating an environment where
they are further empowered to share their own journey, and where the OISE community is
supported improving that experience. For example, an onboarding system where students can
download a personalized orientation app based on their profile, which can help them find
relevant activities, student associations, study groups and connections; or student intranet that
integrates administrative tools, learning tools, education planning and collaboration possibilities.

STUDENT EXPERIENCE

x Create an environment where students receive quality instruction, feedback, advising and
supervision, where they can access necessary information, and have their voices heard as part of
the ongoing development of the Institute. For example, ORSS would like to collaborate with
faculty members to determine more effective ways to help students connect with their faculty
advisors.

X Increase student support around supervision e.g. supervisor selection, including clear and concise
guidelines for the supervisory processes, relationships and expectations.



x Collaboratively identify shared processes across units and create documents or manuals, which
are universa



X Support students in enhancing their role as leaders in research and knowledge mobilization.

x OISE needs to advocate for its students across the University of Toronto.

x OISE should continuously evolve to keep up with expectations and the learning styles of new
and diverse generation of students.

RESEARCH

x Champion the creation, quality, recognition and impact of OISE research, and advance a strong
collaborative and supportive research culture.

X Maintain strong support for faculty research and professional growth trajectories at every career
stage.

x Build capacity for faculty research by offering specialized workshops for proposal and contract
development, developing a suite of online resources and “how to” video tools (e.g. tips for
specialized grant programs, exemplars of successful proposals, designing research surveys, etc.).

x Develop greater capacity for research support at the level of departments to support the daily
work of researchers including pre-award and post-award administration e.g. by offering technical
workshops on the CCV and Tri-Agency online databases; holding regular meetings to identify
and share professional development opportunities; and continued expansion and enhancement of
resources and tools.

x Enhance status, provide networking opportunities, and develop targeted professional
development programing for postdoctoral fellows.

x Ignite collaboration between research centres by facilitating semi-annual meetings of centre
heads to share ideas and best practices on types of supports centres need to foster high quality
research.

X Enhance intra-departmental collaboration in research, e.g. by encouraging colleagues from
different departments to work on SSHRC (and other) submissions.

x Acknowledge the work of Emeritus



stories by facilitating closer links between the Research Office, External Relations and individual
researchers.

An internal communications strategy is needed to help us overcome difficulties in obtaining
updated information on the research activities and accomplishments of faculty members.

OISE can become a global hub of expertise and natural “go to” centre of excellence where the
brightest minds in all stakeholder sectors come together to discuss trends and developments in
international education and education research.

Work with OISE library to support faculty research, e.g. through involvement of a librarian in
the research standing committee and build strong connections between the Research office and
Library to offer a variety of initiatives and workshops that will support faculty and student
research.

Develop a better system to acquire and promote faculty publications by ensuring that
publications of OISE faculty member are purchased by the University of Toronto Libraries and
added to the library collections.
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PARTNERSHIPS
x Develop strategic external connections with external organizations and partners to strengthen
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x Ensure staff and faculty have a better understanding of how TRC obligations are affecting our
work.
x Create a dedicated indigenous
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structured events and programming such as yoga, mindfulness, counselling (group and one-to-
one), having a list of resources which is shared throughout the building to ensure all departments
and staff working with students have the tools to best direct or support students in crisis or help
them avoid crisis.

OISE Library hopes to provide students with a space that will support their overall wellbeing and
provide them with opportunities to connect with other members of the OISE community, E.g.
“Unstudy Spot”, “Blind Date with a Book”, “Typewriter Tuesdays”, “St. John’s Ambulance
therapy dog visits”.

Pursue partnerships between the OISE Library, ORSS, GSA and other student groups at OISE,
IEN, departments and faculty members organize events that promote mental health and
wellbeing for OISE community members.

EQuITY & DIVERSITY

X
X

X

Ensure equity principles and concerns are at the forefront of any academic planning.

Increase partipcation of students from underrepresented groups at the doctoral and master’s level
including people with disabilities, and Indigenous, Black, racialized, queer, trans and two-spirit
people.

Diversify teaching staff by prioritizing diversity in faculty searches and instructor hiring
practices, i.e., hire more Indigenous and Black faculty.

Ensure equitable access to programs, equity in the provision of service, decision-making which
is democratic and informed by our shared commitment to social justice, and is clearly and
effectively communicated so that all stakeholders clearly understand OISE’s direction.

Embed equity in all curricula and pedagogy at OISE, particularly in the MT program.

Ensure that the Equity Policy guides practices in all areas at OISE, and develop a concrete
guideline or the implementation plan backed by resources for the Equity Policy.

Attract and retain diverse student body to ensure our teachers, psychologists, educators and
community leaders are representative of the population that they serve.

Review and revise staff recruitment, hiring and retention practices to diversify staff.

Issues of equity should be at the forefront for rollout of any initiatives related to technology.
Increase economic diversity and diversity of life and work experience among our student body
by enhancing access to our programs to those who might not otherwise be able to attend for
financial reasons among others. For example, create part-time option for MT and PhD programs,
differentiate and expand EdD, introduce an optional supplementary declaration for applicants to
disclose and contextualise exceptional circumstances which may have negatively impacted their
education and/or employment history.

Create administrative mechanisms and fee structures to support equitable implementation of
reduced course load accommodations recommended by Accessibility Services for students with a
disability e.g. by establishing pro rata, per-course fees for graduate programs.

Increase resources for diverse recruitment efforts and for programs to enhance supports for
indigenous students, new Canadian students, international students, and part-time students.
Build a library collection that supports diversity and inclusion, and reflects the voices and needs
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Tap OISE experts on diversity and organize a professional development conference on diversity
for U of T community, and bring inspirational speakers on topics related to diversity.

OISE is uniquely positioned to push the University’s diversity and equity agenda further given
our successes and priorities in this area.

Identify equity and diversity ambassadors amongst faculty, staff and students.
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Institutional researcher/Institutional data analyst capacity is needed.

Increase flexibility for staff members to balance the demands of their professional and family
lives.

Ensure staff can participate in the decision-making that affects their day-to-day workflow and
effectiveness.

Review all jobs and staffing arrangements post the 2015 restructuring to assess effectiveness of
current staffing structures.

Enhance professional development and training of staff through mentoring programs, job
shadowing and cross-training. E.g. workplace learning, mental health certificate free of charge
for staff.

Establish
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X Repurpose the seldom used Facilities and Services touch screen in the OISE Lobby as an
interactive OISE building directory.

x Ensure that the OISE Library Ground Floor study / events space remains clean and inviting for
the entire community by requesting that OISE departments and units sponsoring events with
food in the Library allocate funds to ensure that Ground Floor and the Library is adequately
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